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A few moments captured from previous graduation ceremonies. 
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The first officer then reviewed the 

takeoff performance calculations in 

his electronic flight bag, and 

discovered that he had understated 

the aircraft's weight by 100 tonnes 
(262.9 tonnes instead of 362.9).

https://en.wikipedia.org/wiki/Electronic_flight_bag
https://en.wikipedia.org/wiki/Electronic_flight_bag
https://en.wikipedia.org/wiki/Electronic_flight_bag
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Life experiences affect how we perceive the world and register information. They also affect 
decision-making and problem-solving skills; they influence how we respond to emotions.
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Individual Performance

Ufanisi wa Mtu Binafsi
(Individual Performance)

Akili/Utaalamu
(Cognitive Intelligence)

Akili Hisia
(Emotional Intelligence)

Akili Jamii
(Social Intelligence)

Ustahimilivu
Adversity Intelligence

Ufanisi Binafsi
Individual Performance

Ufanisi wa Watu 
People Performance

Ufanisi wa Taasisi/Nchi
Org./Nation’s Performance



What do Employers Hire?

Cognitive Intelligence
(IQ/Credentials/Certification)

Knowledge
(What do you know?)

Skills/Competencies (hands-on)
(What can you Do?/Umahiri)

Experience & Exposure
(Scope, how long, how wide)

Attitude
Critical Behaviors

Ufanisi wa Mtumishi
Employee Competencies

Ufanisi wa Watu 
People Performance

Ufanisi wa Taasisi/Nchi
Org./Nation’s Performance



Ufanisi utapatikana endapo utampa mwajiri wako juhudi za aina tatu …

Juhudi za Kihisia ni msingi 
kwani ndio zitaamsha juhudi 
za kimwili na kiakili,kuongeza 

mtazamo chanya na tija.  

Juhudi za 
Kimwili

(Hard work)

Juhudi za 
Kiakili

(High  quality ) 

Juhudi za 
Kihisia 

(EQ)
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Primary School Level

Secondary Education

High School

College/ University

Post graduate

PhD

Entry Level (1-5 years)

Tech. Skills Dev. (5-15 years)
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Managerial
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CEO

Technical Competencies/Details

Management of Resources
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Monitoring and Evaluation

Networking/System Thinking
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Understanding Politics
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Organization Performance
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Political Space & Priorities
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Ef fe c t i v e  
Wo r k p l a c e  

Re l a t i o n s h i p s

Organizational Leadership

People Leadership

Personal Leadership
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“Anatambua, Hisia Binafsi
 na Tabia”

“ Anao Uwezo Kuwaelewa Wengine na 
Kufanya Wajisikie Wanathaminiwa”

“ Ni Mtu Mkweli na Muwazi”“Anaweza Kufanya Maamzuzi ya Kimaadili”

“Anaweza Kutawala 
Hisia Zake Wakati wa 

Misukosuko na 
Mazingira Magumu”

“Anathamini Mafanikio ya 
Wenzake na Anatoa Fursa kwa 

Wenzake Wakue”

Akili Hisia (Emotional Intelligence)
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Social intelligence is a person's ability to interact well with 
others, often called people skills or tact. There are four 
contributing aspects of social intelligence: communication skills, 
social roles and rules, understanding the motivation of others, 
and impression management.

Social intelligence, according to Karl Brecht, involves five distinct 
skills:

situational awareness, 
presence, 
authenticity, 
clarity, 
and empathy.



A lack of social intelligence contributes to poor mental health 

by fostering loneliness, chronic stress, and social anxiety, often 

resulting from strained relationships and social rejection. It limits the 

ability to navigate social dynamics, leading to misunderstandings, poor 

emotional regulation, and low social support, which are risk factors for 

depression and anxiety
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Asanteni kwa Kunisikiliza
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